Drama Booster Meeting Minutes – March 31, 2010 (April Meeting)
Attending: Gayle Harrod, Kendra Roberts, Dee Ann Drummey, Karen Dulany, Jacki Rommel, Lynn Grassi, Debbie Cooley, Jeff Meyer, Chris Rommel, Cathy James, Anne Dorwart, and Kathy Miller.

Gayle Harrod, President, calls the meeting to order at 7:05pm.

Old Business:
Kendra told the group that new minutes were sent out on March 31, which included an addendum showing that the Executive Board voted to order 300 additional wands and 600 glow sticks to sell during The Wizard of Oz.

Jacki Rommel motioned to accept the March minutes with the addendum, it was seconded by Lynn Grassi and the minutes were approved.

New Business:
1. Treasurer’s Report: Karen will email the report to Kendra. There were several new expenses turned in to Karen so a report could not be made at the meeting.

2. School Newsletter items: Kendra has not received an email from Debbie Prince for the next newsletter deadline. There are several open positions on the Drama Booster board for the 2010-2011 school year: President, Vice President, and Historian. Dee Ann Drummey has volunteered for the position of Treasurer, and Kendra has volunteered to stay on as Secretary for another year. The Drama Banquet will be May 13 @6pm. Drama Fest will be April 27 from 8:30-2pm at Life Point Church.
3. Spring Musical – Wizard of Oz

Parents are invited to the final dress rehearsal on Thursday, April 8 @5pm.

a. Scenery/Props: Cathy reported that Sharron Antolick found a double-sided basket for Toto/Coco. She said a large hourglass has also been found, but it needs to be mounted.

b. Advertising and promotion: An article appeared in the Eldersburg Advocate on March 31 with a cover shot of Dorothy, Scarecrow, Tinman and Lion. Cathy reported that Barb Kreinar is working on trying to get photos for the Eldersburg Eagle. 

c. Signs: Cathy reported that all signs and posters have been distributed to local businesses and neighborhoods. 
d. Ticket pre-orders: Cathy reported that 70-80 pre-orders have been received for tickets and that the ticket booth is open daily from 3:30-5:30. There had been some problems with school doors being locked during those hours, resulting in slower ticket sales. Cathy and Anne reported they have spoken to administration to make sure that doors to the outside would be unlocked and open so tickets can be sold. Tickets are also being sold during lunch mods by students.

e. Set construction: Cathy and Jeff thanked Sam Powell for designing all of the sets. Set construction is just about complete. Jeff thanked all of the set volunteers for all of their hard work.

f. Sale items during production: Dana Atwell ordered the first set of 300 wands. Kendra ordered an additional 300 wands and 600 glow sticks to be sold during the show. Kendra reported that the items will be shipped to Cathy at the school. 

Gayle reported that the flowers have been ordered from Hutchinson’s. They will be delivered at 3:30 on April 8. Volunteers will bunch the flowers with baby’s breath and greens to be sold during the show. Kendra will meet Hutchinson’s to bring in the flowers. Gayle says we’ve received permission to store any extra flowers in Ms. Moyer’s refrigerators. She says we have until the Wednesday prior to the second weekend to adjust our second weekend order. Hutchinson’s will bill us for the flowers. The bill will be sent to Cathy at the school. 
g. T-shirts. Cathy reported that she ordered several extra t-shirts for ushers to borrow during the show. Sizes range from Medium to x-large. Kendra mentioned that the shirts run big so there should be a size to fit everyone. Kendra offered to wash the shirts between weekends of the show. 

h. Music: Cathy is paying several Peabody musicians $1200 total to play during the show. She said we have one parent volunteer who is also playing in the pit this year. She mentioned that there are fewer senior pit members this year due to college auditions, which interfere with play dates.
i. Scooter Raffle: Cathy reported that Tess Carroll created tickets to raffle off the Scooter. The tickets are in the ticket booth. 

j. Signs/Posters for show: Anne reported that the signs are created and completed for concessions, glow stick sales, wand sales and for the scooter raffle. She said signs have also been made prohibiting the saving of seats prior to the show.

k. Ushers: Kendra reported that there are still several openings for ushers during the show. Cast shirts are available for ushers to wear. Jacki thanked Kendra for creating and managing the Committee sign up process. 

l. Patron ads: Anne reported that all the ads have been collected and the program is complete. It will be sent for printing on April 1.

m. Drink donations: Cathy reported that Coke products and water has been donated for sale during the show. However, she said more donations are needed. She asked Boosters to send in drink donations during dress rehearsal week while the ticket booth is open from 3:30-5:30.

n. Costumes: Volunteers are needed: Cathy reported that Deanne Caracciolo is in need of volunteers to help with costumes. She needs machine sewers to help with the sewing portion. Cathy said several cast members have 3 – 5 costume changes. Costumes need to be completed by the final dress rehearsal on April 8. 

Lynn mentioned there is some confusion about what dancers need for under their costumes. She will provide a list for the dancers. 

4. Volunteer help:

a. Publicity committee: An article appeared in the Advocate on March 31. Barbara Kreinar is trying to get photos featured in the Eldersburg Eagle.
b. Refreshment Committee update: Some drink donations have been received, but more is needed. Lynn Grassi reported that Marisa DeStefano has been working with Holly Shorr to work out amounts needed to purchase for concession sales. Holly and Marisa shopped for the first weekend sales. Marisa and Holly will evaluate how much more is needed to purchase after the first weekend. Marisa and Holly will also create a list with amounts to save for future shows.
c. Fundraising Committee: Sales/Concessions/Raffles: (see f. above)

d. Banquet Committee Update: The drama banquet will be May 13 @6pm. Dinner will be at 6 with the program in the auditorium beginning at 7pm. Lynn Grassi contacted 5 local caterers for the banquet. Lynn recommended using Salerno’s because their price included paper goods, plastic ware, cups, ice and table cloths. Cookies are also included. Marisa DeStefano is working to get a complimentary cake.  She said it would be an additional $75 for servers to help serve food and replace empty trays. There was discussion of how much to charge for the dinner portion of the banquet. There was discussion of charging a higher price for the adults and a lower price for the kids. It was discussed that it would be easier to have one price for each person attending the dinner in order to better track the expenses of the dinner. Checks will be written to the Drama Boosters and Karen will pay Salerno’s for the cost of the dinner. The price of $12 per person was approved. This price will include drinks, decorations and dessert. Lynn will also look in to purchasing balloons for decorations.  There was discussion of menu items. The choices were rotisserie or fried or barbecue chicken. Rotisserie chicken was approved. Lynn reported that the caterer will arrive at 5:30 and will be ready to serve at 6pm. Lynn also said that due to a previous commitment, she will not be able to be at the banquet. Debbie Cooley volunteered to be at the banquet and supervise the set-up. Anne reported that the auditorium portion of the banquet will begin at 7pm and that everyone is welcome at the auditorium portion, even if they do not attend the dinner. The ceremony will include thespian inductions, senior farewells and entertainment.
Ms. Dorwart is collecting photos of graduating seniors to use in the senior slide show during the banquet. The photos can include photos of seniors from childhood up through high school. Please email the photos to Ms. Dorwart at amdorwa@carrollk12.org or send in on CD. 
e. Scholarship Committee: Karen Dulany will be the chairperson this year. Three people have volunteered to be on the committee, but more help is needed. The committee is charged with deciding scholarships for graduating seniors. If you would like to help, please email Karen at KLDulan@carrollk12.org. The committee will meet one week night in May. Third quarter grades will be needed in order to apply for the scholarships. Applications will be available in the guidance office. Scholarships need to be decided before the Senior Assembly on June 1. The new president will be asked to present the scholarships that night. 
5. Drama Club News: Karen will order Chick-Fil-A lunches for cast and crew between the matinee and evening performances on Saturday, April 10. The cost will be $3 and students will pay the day of the show. Cathy will provide Karen with a headcount of cast, crew and pit members. Cathy reminded Boosters that students are not permitted to leave the building between the two shows on Saturday. Karen expressed concern that we had many sandwiches left over from last year, which cost the Boosters money. 
Anne reminded the group that report card grades come out the week between the two shows. Any student with a failing grade will not be permitted to perform in the show. 

Anne also reminded everyone that flash photography is prohibited during the show. The show will be not be professionally videotaped due to copyright laws. 

6. Community Drama News: none

Our next meeting will be Wednesday, May 5, 2010 @7pm in the Century High Media Center.

There being no further business, Gayle Harrod adjourned the meeting at 8:16pm.

Addendum 1: April 14, 2010 – Following a count of flowers left over from the first weekend’s sales, the Executive Board voted unanimously to cancel the second flower order from Hutchinson’s. It was determined that all there were sufficient flowers from the previous order to fulfill the second weekend’s flower sales.
Addendum 2: April 15, 2010 – The Executive Board voted unanimously to add a half price selection of $6.50 for children for the May 13 Drama Banquet.

Addendum 3: April 19, 2010 – Following discussion, the Executive Board voted unanimously to create an ad in the school newspaper for graduating seniors. It was decided that the previous year’s ad would be used and that the names would be replaced with members of the class of 2010.
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