Drama Booster Minutes - April 13, 2011 (May)

Attending: Kendra Roberts, Dee Ann Drummey, Ben Schaeffer, Debbie Cooley, Anne Dorwart, Pat Simon, Tess Carroll, Jacki Rommel, Cathy James, Lucas Hewitt, Vivian Davis, David Walls, Cindy Walls, Bob Murray and Karen Dulany.
The meeting was called to order at 7:08.

Motion to approve April minutes. Moved and approved.

Treasurer's Report: Online ticket sales 643 tickets sold online. Our biggest night was 209 tickets on Saturday the 9th. Lowest sales were for opening night with 56 tickets sold. Profits from concessions $2,345.37. Flower profit $237.31. Raffle profit $190.57. Novelty sales $87.45, T-shirt profit $390. With a few more expenses still to pay, our final balance: $5328.28. 
Debbie said she got many compliments about how organized Boosters were with concessions, novelties, flowers, will call etc.

Chitty Chitty Bang Bang wrap up:  Cathy said all of the numbers have not come in yet but that Drama Club is definitely in the black for the show. She said she doesn't have the exact figures because there are a few outstanding bills. She said that she also purchased lapel mikes, the scrim and head mikes for drama club this year. But, she said, these will not be considered play expenses since these items will be used for years to come as well. 
Anne brought up some concerns about the lines during the show and the fact that the ticket booth was closed to allow gym traffic to move into the auditorium. The booth had been shut down at 6:30 while ushers allowed those in line for seats into the auditorium. There had been some concerns raised about ticket buyers "jumping" the line after purchasing tickets at the booth. Anne suggested that next year we consider using the Athletic boosters concession stand for ticket sales. There was also a suggestion to move novelty, concession and raffle sales into the gym where patrons with tickets were waiting. Pat said those booths would have to be moved back to the lobby to continue sales during intermission.

Cathy thanked Richmond Christian Youth Theater for the use of the car. She said the folks that brought up the car were wonderful and helped our techies learn how to operate the car. Cathy said they offered to rent us costumes again next year. Jacki said she received many congratulations and nice comments about the car.

Cathy said overall it was great having the young kids in the show. She said the kids had a great time and she received many nice emails from the parents thanking her and the high school kids for making the experience terrific for the younger kids. She said she likes bringing in the younger kids to help bring in members of the community including parents and grandparents and extended family and friends.

Scholarship Committee: Karen Dulany will head up the committee again this year. Anyone who is interested in participating on the scholarship committee can email her at kldulany@yahoo.com. The committee will meet sometime in May, prior to the banquet. Anne said we have the potential for 15-20 candidates this year. Debbie suggested using $3500 for scholarships. After discussion, it was moved and voted that $3,000 in scholarships will be given out. The committee will decide which students and how many scholarships that will be.
Drama Banquet: David Walls has volunteered to chair this committee. All volunteers are welcome! The banquet will be May 17 @6pm for dinner with the program in the auditorium at 7pm. Anne will email the invitation to the banquet to Cody Cooley for the Drama Club site and to Larry for the Drama Boosters website. Bob Murray said he can get the cake for the banquet. Anne said that Boosters typically purchase paper goods, decorations, drinks, tablecloths, balloons, etc. Anne said that last year we had about 100 people in attendance with a kid price for children under 5 years of age.
Drama Club Officers: All positions are open and nominations were solicited from the floor.

Tess indicated she would be stepping down as Vice-President since her youngest son is involved in sports and not drama. Dee Ann Drummey said she would like to be VP. Cindy Walls said she would like to be Treasurer. Vivian Davis said she would like to stay on as Historian. Kendra said she would like a change in position but will stay on as Secretary as needed. Debbie said she would like to stay on as President. 

As per the By-Laws, since no seat is contested, voting was commenced on the slate of officers and approved. Drama Booster Officers for 2011-2012 will be:

President: Debbie Cooley

Vice-President: Dee Ann Drummey

Secretary: Kendra Roberts

Treasurer: Cindy Walls

Historian: Vivian Davis

Webmaster: Kendra said that Larry is willing to stay on as webmaster, but hopes that someone may be willing to take over as he has had increased demands at his job these past few months. 

Drama Booster By-Laws: Jacki said that in the beginning, Century Boosters took the Liberty Drama Booster By-Laws and tweaked them. She said that a few years later, Barbara Kreinar revised them. Jacki said we need to look at them again and think about making changes. For the past couple of years, she said, we have not had a nominating committee for new officers or a by-laws committee due to low attendance at meetings.
Future Meeting Dates: There was discussion of having an additional meeting on May 4 due to the proximity to the drama banquet. Following discussion, it was decided that drama banquet decisions would be made via email so THERE WILL BE NO MEETING ON MAY 4. The next drama booster meeting will be a celebration meeting at Cobblestone Restaurant on Wednesday, June 8 @7pm. The date was changed due to the proximity to graduation on June 3. 

Kendra will send out email reminders and ask for RSVP's so we can let Cobblestone know how many to expect.
Other Items: Cindy said that while she was working the ticket booth, she did some cleaning up and discovered that we had a good deal of drama club clothing and other items that could be sold. Debbie suggested having a $5 sale. Anne said that all of these items were paid for so selling them for $5 would provide some additional cash for boosters. David suggested a raffle using our banquet tickets. Dee Ann suggested a $5 table at the banquet or at the One Acts in the fall. Bob suggested a $1 per item donation. Cathy said we could raffle the remaining 10th year anniversary shirts. 

Anne said she has asked the kids to create a new design for new drama club apparel but has received no response from the students. She said the original tech crew wore tech crew shirts that represented tech, crew etc. She suggested a contest for a student design. Many expressed concern that the students are just too busy right now due to AP testing, Rudies and Prom to commit to designing a shirt. There was further discussion of having the contest for the T-shirt design in the fall and selling the shirts during the One Acts. Anne reiterated that the design should be for the cast and crew. Vivian said we can have the same t-shirt design but place it on a black shirt for the crew. 
Cindy and Dee Ann offered to come in on Monday and clean out the booth and inventory the remaining drama club apparel. 
Having a clearance table at the banquet was moved and approved. 

There being no further business, David motioned and Kendra seconded and the meeting was adjourned at 8:22pm.

Addendum: On April 15, the Executive Board voted to approve Salerno's as the caterer for the May 17 Drama Banquet.

Addendum: On April 19, the Executive Board voted to provide a list of drama club apparel available for sale for $5 on a first come, first served basis. Kendra will send out an email to Drama Boosters members offering the apparel for sale. 
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