Drama Booster Minutes - December 7, 2011
Attending: Allison Neal, Janet Jacobe, Michelle Flynn, Pat Simon, Kendra Roberts, Cindy Walls, David Walls, Sharron Antolick, Bob Murray, Lynn Grassi, Lucas Hewitt and Debbie Cooley.

At 7:06pm, the meeting was called to order by President Debbie Cooley.

Debbie apologized for missing the last meeting.

Introduction of everyone at the meeting.

Minutes of the November meeting -- motioned by Cindy and seconded by Bob. Minutes were approved.

Treasurer's Report - no activity in the past month. Cindy said she would check on the renewal of the liability insurance. She said believes it is due in January, but there has been nothing in the Booster's mailbox so far.

Cappies -- Mr. Hewitt reported no new information to pass along at this time.

Cinderella

Dee Ann mentioned at the last meeting that she will look into a different company for the online ticket sales this year. Our other alternative last year was www.seatyourself.biz. 

Set pieces from Liberty Showcase - Kim Hamilton had indicated last month that she would check with the board from Liberty Showcase to see if they had pieces to rent or borrow. No word yet.

T-shirt -- Mr. Hewitt said there is a logo and that he thinks it needs to be used according to the contract. However, he said the logo is only a small wand and there is no wand in the show. He said that he thinks we can add to the logo or put that logo in another location on the shirt and have a student design the rest of the shirt. He suggested the shirt might be purple or lavender. There was a lot of discussion about the color of the shirt and particularly whether the boys would be willing to wear light purple/lavender. Mr. Hewitt said he would be willing to go with purple instead. Lynn offered to be in charge of the t-shirts. Kendra said she would forward the t-shirt information from Anne Dorwart to Lynn. Mr. Hewitt said he will ask students if they are interested in designing the shirts. 
Sets - the pumpkin will have to be made and it will have to be movable. Mr. Hewitt said there would be no castle but there may be one projected far away. He said all pieces will have to be built because the curtain and the projections would not be able to fill in enough space. He set there would be flying, flat set pieces similar to the flying piece in Chitty Chitty Bang Bang. Debbie suggested offering pictures in the carriage or with the cast as a fundraiser. 

Mr. Hewitt said he needs an RC car/truck/tank that can spin in a complete circle and it will need to have a foam pumpkin mounted on it. This will be for the pumpkin turning into the carriage.

Christmas lights needed - Mr. Hewitt says he will be in need of small Christmas lights for the show. He is looking for gold (NOT yellow), orange, purple, white and green. Sharron suggested checking with Melissa Adelmann since she has many green lights. Needed will be 4-5 strings of green, 4-5 strings of orange/gold, and lots of purple and white. Lynn also suggested more lights for the Cappies room. 

Cappies/Cinderella - prom will be May 18th, but there will be a Cappies rehearsal at the Hippodrome early in the day on the 18th. Allison said it is usually a short rehearsal. The Cappies performance and celebration will be May 19th at the Hippodrome.  The celebration on the 19th will be an all-day commitment.
Parent Meeting - December 13 @6:30 pm. Kendra will email the parents this evening after the meeting to make them aware of the meeting. 
Publicity -- Janet Jacobe will be in charge of publicity this year. She said she will be contacting the newspapers with dress rehearsal dates. She will also create a Facebook page for the show. She said that someone had already created a cast Facebook page. Mr. Hewitt said he will look into Twitter as another avenue of publicity as well. 
Signs -- there was discussion of purchasing the 2-sided signs to put around the area. Pat Simon brought in an article from the Carroll County Times that the state is cracking down on organizations putting signs on state roads. Pat said the article indicated that the state would confiscate the signs and charge the organization $25 per sign in fines. Mr. Hewitt said we will need to make sure that the signs are kept on private property. He said we should look into getting signs put up outside of other schools, preschools and maybe some churches. Allison suggested an e-version of the sign that parents can download, print and hang around the community as needed. 

Other publicity - Sharron suggested having a character breakfast. Mr. Hewitt said he was thinking of a tea. Kendra suggested doing it on one or both of the matinee performances since there is a child discount for the matinee shows. Janet suggested a traveling story time. She said that Debbie Scheller who owns A Likely Story bookstore has offered to sell tickets to the show in her store. Bob suggested a flash mob at some local stores, but that we need to alert the store management ahead of time. Mr. Hewitt said he will look into some local sites for flash mobs. Allison said during half time of a basketball game would be a good way to reach a lot of people. Debbie said we need to make sure we are going to places where there are children. There was discussion of whether younger kids are attending the basketball games. Mr. Hewitt suggested a song with lots of cast members such as "The Prince is Giving A Ball." Kendra suggested asking Ms. Adelmann if we can do a special performance during Century Idol. 

Concessions/Items to sell at shows - Sharron suggested wands, tiaras and/or puppets since there will be puppets in the show. There was discussion about the wands we sold at Wizard of Oz and how many of them did not work or malfunctioned. Oriental Trading did take the broken wands back, though. Mr. Hewitt is asking each family to donate 3 items to the concession table to sell for Drama Booster scholarships.

Rehearsals - Production manager is Caitlyn Rasche and she will be sending out daily emails to cast about the next day's rehearsal. Students are also receiving weekly and monthly rehearsal schedules. The dancers and the ensemble will not begin rehearsals until January.

Set building will be ongoing and likely to take place Monday-Thursday from 6:30 to 9:30pm. Anyone and everyone is welcome to come and help. You do not need to stay the entire time and you can show up when you can. If you do have tools, please bring them -- especially drills.

Some set building will begin on December 15th and 19th with a Home Depot run for wood on the 21st or 22. 
Costumes - Sydney Hartline will be in charge of costumes this year. She will be choosing a costume manager. She will need help with sewing as well as alterations. Only about 6 costumes will be made from scratch -- many will be former costumes that are altered/changed or variations on street clothes. Mr. Hewitt said the ensemble will be dressed in classic fairy tale type clothing with some modern pieces. We will be needing old bridesmaid dresses, old prom gowns etc., since the main waltz dancers will be wearing formal gowns. Mr. Hewitt said the advantage to creating our own is that we will have the costumes that we really want. Allison offered to contact a Mount Airy costume store to see if they have anything we may want to use. The first Friday in March is the costume deadline so that dress rehearsals may begin and so that the newspapers can start with their publicity. 

Deaf Interpreted shows: Sharron asked about having a show that would be able to have a deaf interpreter. She said we would likely need to know ahead of time how many people to expect so that we can block off seats for the group. Sharron will ask some of her friends and contacts about when might be a good night/day for them to attend the show. 
There being no further business, the meeting was adjourned at 8:09pm. 
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