Drama Booster Meeting Minutes, November 2, 2011
Attending: Lucas Hewitt, Dee Ann Drummey, Cindy Walls, David Walls, Alexa Grauch, Kendra Roberts, Allison Neal, Trish Kirby, Bob Murray, Pat Simon, Kim Hamilton, and Lynn Grassi.

The meeting was called to order at 7:09 pm by Vice-President, Dee Ann Drummey.

October Minutes Approval: motioned by Cindy, and seconded by Bob. The October meeting minutes were approved.

Treasurer's Report: Cindy reported that we have $2,913.55 in our account. She said that was received $36.10 from The Rude Mechanicals, who purchased our left over concessions for their upcoming show. Dee Ann asked about the liability insurance and whether it might need to be paid again. Cindy said that the insurance is good for 2-years and will need to be paid again in the fall of 2012.

One Acts: Lucas said the One Acts made money this year. He said 80 tickets were sold for Thursday night, 110 on Friday night and 130 on Saturday night. He said the profit from the shows will be used to purchase a new scrim for the stage. He said the previous one was found folded up and in a box and it now has rust stains. He said doesn't know who took it down or why but it is ruined. A black scrim is being considered for Cinderella. Bob suggested having the new scrim taken down and properly stored at the end of the school year to keep that from happening again. Mr. Hewitt said he has decided that Century will do student-directed One Acts again next year.
One Acts concessions: Allison said she thought the donation idea was only semi-successful for this show. Lucas said we should do ticket sales for Cinderella concessions as we have in the past. Cindy said there were chips left over after concession sales but that the candy bars sold out. 

Maryland Thespian Festival: Mr. Hewitt said 7 students would be going this year. He said that it is good turn out for the first year since students only had 2 weeks to get their information, fill out their packets and get them turned in. He said that next year students will be able to plan farther ahead since we now know the timetable. The 7 students will be excused from school on the Friday of the Festival but must have their own transportation. He is hoping that some of the students will be carpooling. The dates for the festival are January 6 and 7, 2012 all day, both days. Mr. Hewitt will be going on Friday and Ms. Dorwart will go on Saturday. Three students are competing for an event and 3 are competing for scholarships. 

CAPPIES: Century will participate this year. The training was Sunday, October 30 at Severna Park High School. Six critics will see 5 shows each and write a review. We will get to see all of the reviews written about our show. Mr. Hewitt said that 2-3 show critiques will be published on the Cappies website and may be published in local newspapers. He said the reviews are geared to be mostly positive with constructive criticism given. Critics will be meet before and after the show as well as during intermission. He said at the end of the season, a critics choice is chosen for Best Actor, Best show, etc. He said the categories submitted must be student run. For example, he said that Century cannot enter into the set design or the costume design category because those portion of the show are led by parents. A 3-minute scene will be performed at the Hippodrome in May. He said he is hoping to pick a scene to showcase as many students as possible. All participating students are invited to the Hippodrome Gala, even if they are not performing. The gala is set for Sunday, May 20, 2012. He said it is an all day commitment. Transportation will be on your own. 

The Cappies' critics will be at our show on Opening Night, March 15. He said we could have as many as 60 critics here. We will be setting up a Hospitality Suite for the critics, most likely in the media center or in the chorus room. Kendra is the person responsible, but she said she is hoping lots of people will be able to help. Mr. Hewitt said it is best if we can "go all out" perhaps with a theme of some kind. He said we will also have to have the room staffed for food, drinks and trash, etc. So far 30 student critics are signed up. There could be as few as 10 and as many as 60. The room will be need to be set up by 6pm. Alison suggested having the students come up with the design for the room including what food to be served, etc. The parents will do the actual set up and decorating. 

Century's Cappies are Julie Roberts, Alex Simms, Kelli Graff, Cathi Russell (drama club members) and Jordan Jones and Katie O'Bairn who are journalism students. Mr. Hewitt will be advisor, mentor and program director. 

Set De-Construction will be needed on Monday and Tuesday, November 21 and 22 to clear the stage for rehearsals for Cinderella. He said students will not get much stage rehearsal time in December due to other commitments in the auditorium such as "Century's Got Talent," as well as band and chorus concerts and other community events. He said that he hopes that set pieces can begin to be constructed in December (though not on the stage itself) since the show is in March this year. Kim suggested borrowing pieces from Liberty Showcase Theater in Randallstown. They performed Cinderella this past summer. Kim offered to speak with some of the board members at Liberty Showcase to see if that might be possible. Mr. Hewitt said much of the set design work has already been done by Sam Powell and that he is hoping prep work can begin ASAP. Lynn asked if the set pieces or props will have to go to the Hippodrome in May. Mr. Hewitt said the background will be pretty plain with just singing and dancing on the stage like during the Tony's. 

Cinderella: Mr. Hewitt went over the Cinderella production packet. The packet has been posted to the student Century Drama site and to the Boosters' site CenturyDrama.com. Some highlights of the packet included two mandatory parent meetings - the first tentatively scheduled for December 13. Audition information is also in the packet as well as rubrics for what directors are expecting during the audition process. There was a lot of positive discussion about the packet since it will lay down the rules ahead of time. 
Ticket prices are tentatively set for $10 this year, but this could go a bit higher. The matinees ONLY will have a $6 ticket price for children. Under 2 will be free as long as they are sitting on a parent's lap. Mr. Hewitt said he needs to buy about $5,000 worth of new lights for the stage. He said many of the lights are broken and must be replaced because they cannot be repaired. Alison suggested a behind the scenes tour for $5 with pictures with the cast. Mr. Hewitt said he has not decided about this just yet. Parent volunteers working concessions or other places will be able to see the show for free. He wants the volunteers to check in and get a volunteer ticket so they will get a seat. Dee Ann asked about online ticketing again this year and suggested we use a different company. Mr. Hewitt said we will need to have the box office open from 3-5pm each day starting 2-weeks prior to the show. He said the front office has agreed to sell tickets during the day from 8:30-3.

Patron ads and shout outs are back this year. He said 50% of the profits will go to the cost of the programs and the remaining 50% will go to the Boosters for scholarships. Shoutouts will be $5 for 10 words. Kendra asked about purchasing photo ads for students in the show and Mr. Hewitt said that would be fine, too. 

This year, parents will be allowed at the auditions. The audition schedule is:

Monday, Nov. 28 - Vocal - 3-5pm

Tuesday, Nov. 29 - Monologue - 3-5pm

Weds., Nov. 30 - Dance - 3-6pm with dance call backs the same day. 

Backstage students are also needed. The production manager, stage manager and student director applications should be submitted before auditions. 

The rehearsal schedule will be updated every 2-weeks or so depending on quickly the rehearsals are going. He said the student production manager will be able to help with this. Parent pizza night is tentatively scheduled for February 1. Mr. Hewitt said he is concerned that not all of Act 1 will be ready by then. The rehearsal times will be until 5pm initially but by the middle and the end of the rehearsal time, rehearsals will be until 6pm. There will be no Friday rehearsals until February due to Century Idol. Students will be allowed 4 excused absences. Saturday rehearsals and set building may be needed, depending on the weather. Lots of painting help will be needed.
Other business: Alexa asked if Drama Booster emails could be sent out bcc instead of openly. She said she is concerned about everyone's email address being listed publicly each time. Mr. Hewitt suggested having an agenda attached when sending out the email reminder. 

Dee Ann reminded us that, with the exception of Debbie, all officers will be leaving Boosters with their seniors next year. She hopes some members will begin thinking about becoming an officer next year. Officer job descriptions can be found on the centurydrama.com website. 

Pat reminded us that putting show signs up on state roads can get us fined by the State of Maryland. She said an article she read said the fine could be as high as $25 per sign.

Bob suggested a flash mob in a few places in the community a couple of weeks prior to the show. If it's being conducted at a business, Mr. Hewitt said we would likely have to get prior permission from the manager/owner.

There being no further business, the meeting was adjourned by Dee Ann at 8:28pm. 
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